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The Management Excellence Model involves the systematic use of key practices and tools in business
management, aiming at increasing performance in all areas and operations of your organization, based on the
principles of continuous improvement, preventive management and a focus on results. Among the essential
tools for Management Excellence are: Business Process Management (BPM), ISO Consultancy, Project
Management-Lean Six Sigma (LSS), Agile Methodology (ACP), Digitization & Innovation – Robotic Process
Automation, Artificial Intelligence, Machine Learning, Application Development and Vision Intelligence,
People Management (PM)

Introduction

OPERATIONAL EXCELLENCE
This is achieved when an organization is strategically designed to  

continually improve the way it creates and delivers value to its  
customers.

+
MANAGEMENT EXCELLENCE

This is achieved when an organization achieves the maximum level of  
performance possible considering the human, material and financial  

resources available.

=
RESPONSIBLE AND SUSTAINABLE GROWTH, LEADERSHIP IN  

PRODUCTS AND SERVICES, FOCUS ON CUSTOMERS AND ON RESULTS
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Vision & Core Values

To help customers achieve their business objectives by providing innovative, best-in-

class consulting services.Vision

Excellence
Commitment to being the best and/or delivery the 

best

Respect
Respect and value people of all backgrounds

Trust
A belief arising from a mutual understanding of expectations 

based on consistent leadership, professionalism, integrity, 

respect, and appropriate confidentialityIntegrity
Be open and honest with others, 

speaking the truth in a positive manner

Team work
Encourage and enhance each other’s 

capabilities for the common goal

Core values
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Kayzed Excellence Suite is the most complete and modular solution to meet all critical demands 

for excellence in organizational performance in a single and integrated environment.

It is the most complete and innovative solution suite for the automation and improvement of processes, 

regulatory compliance and management  excellence.

Kayzed Consultants' engagements have ranged from defining corporate strategies and plans,

deploying RPA/AI/ML solutions, business process re-engineering, process mapping & development,

IS Governance framework, review of BCM, ISO consultancy, DRP and IT security, IT system

selection and program/ project management services, Lean Six sigma implementation and Business

Excellence

Governance, Risk and 
Compliance Management

Environment, Health and 
Safety Management

Lean Six SigmaManagement
Consultancy

Business Process
Management

ISO Consultancy

Robotic Process Automation
Artificial Intelligence

Machine Learning
Data Science

Marketing
Franchising

Mobile App.
Development

Vision Intelligence

Kayzed 
Excellence Suite

Kayzed Consultants is a global management consultancy

firm has a product portfolio that includes 32 world famous,

million dollar brands. From Emirates to Takamol Holdings,

Saudi National Bank to Etisalat, we provide consulting and

technology services that is profitable and sustainable.

■ Our local presence, extensive knowledge and excellent

reputation throughout the Gulf states

■ We provide one of the most comprehensive package of

technology and consulting services and training in the fields of

ISO Consultancy,Robotic Process Automation (RPA), Artificial

Intelligence (AI), Machine Learning (ML), Quality, Lean Six

Sigma, Environmental, Health & Safety, Energy, Food

Management, Marketing Management, Human Resources

Management, and Finance Management & Strategic

Management.

■ We build custom solutions using our in-depth expertise in

deploying new-age digital technologies like RPA, AL, ML and

data science

Company Profile

Key Strengths:
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Areas of Expertise

Construction Food and Beverage Governmental Agencies Healthcare

Information Technology Logistics Machining and Fabrication Manufacturing

Oil and Gas Service Telecommunications Testing Laboratories
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Organization Structure

A team of highly qualified and experienced professionals

with proven problem solving, consulting and analytical skills.

Our Team consists of Domain Experts & Technical Experts

so as to provide best in class technology and consulting services.
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Our Team – WORK IN PROGRESS

Director – Sales & Digital Marketing

Kauser has over two decades of experience in 
business research, analytics, sales and digital 
Marketing.
She focuses on product strategy and works closely 
with client organizations to ensure they receive 
optimal value from Kayzed solutions.

Managing Director

Zakia is a visionary leader with 22+ years of experience in 

consulting services. She drives the corporate world forward 

by tackling its biggest challenges – Regulation and 

Compliance, implementing transformative technologies, 

corporate performance management based on her in-depth 

understanding of client needs, analytics, technology, and 

multi-center operating models.

Sr. Consultant - Digitization & Innovation

Husain is highly accomplished and results-oriented 

professional with 16+ years of experience in driving business 

growth through digital transformation. Having worked on 

several multi-million dollar projects for global clients, he 

comes in with applied knowledge of new-age digital 

technologies on Robotic Process Automation, Artificial 

Intelligence and Machine Learning.   

Sr. Consultant – Management Consultancy

Abhijeet is adept at identifying and solving complex business, 

organizational problems, and defining and improving 

processes.

He has more than 13 yrs. of experience in implementing 

process improvement techniques – BPM/BPR, EFQM, and  

deploying major ISO standards related to QMS, EMS, OHSMS 

resulting in delivery of high quality products and services and 

compliance to statutory requirements
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Business Process Mapping

BPM (Business Process Management) technology models, standardizes, and

automates processes and operations from start to finish, combining increased

quality and efficiency with a reduction in costs, execution time and

departmental overlap. The solution also promotes continuous improvements in

processes throughout the organization by monitoring performance indicators

of daily activities, incident and diversion controls and the automation of change

management.

Key Tools & Techniques –

• Business Process Modelling Notation

• Unified Modelling Language Diagrams

• Data Flow and Role Activity Diagrams

• Object Oriented Methods

• Value Stream Mapping

• Fishbone & Gannt Charts
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ISO Consultancy 

ISO Consultancy

For organizations asking how to improve the quality of their products and

services and consistently meet their customers’ expectations, Kayzed has an

answer.

Leading the ISO Consultancy for more than a decade, Kayzed can help any

organization, large or small, regardless of its field of activity excel with the help

of ISO deployment and certification
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Corporate Performance Management

Kayzed Performance Management technology aligns business strategies

and objectives with day-to-day processes and operations by integrating

performance indicators across all levels of the organization and applying

existing best practices such as the Balanced Scorecard (BSC). The solution

provides a full range of planning, execution, monitoring and analysis

resources in a collaborative environment, enabling better decision making

and significantly improved performance throughout the organization.

Key Tools & Techniques –

• Kaizen

• Lean Six Sigma

• Balanced Score Card

• European Foundation for Quality Management (EFQM)

• Total Quality Management (TQM)

• Capability Maturity Model Integration (CMMI)
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ISO Consultancy….continued 

Consulting, Documentation, Training, Auditing and Certification assistance services available for all the below major ISO Standards

ISO 9001 Quality management systems -- Requirements

ISO 10012 Measurement management systems -- Requirements for measurement processes and  measuring equipment

ISO 13485 Medical devices -- Quality management systems -- Requirements for regulatory purposes

ISO 14001 Environmental management systems -- Requirements with guidance for use

ISO 20000-1 Information technology -- Service management -- Part 1: Service management system  requirements

ISO 20121 Event sustainability management systems -- Requirements with guidance for use

ISO 21001 Educational organizations -- Management systems for educational organizations -- Requirements  with guidance for use

ISO 21101 Adventure tourism -- Safety management systems -- Requirements

ISO 21401 Accommodation facilities -- Sustainability management system -- Requirements

ISO 22301 Societal security -- Business continuity management systems --- Requirements

ISO 26000 To help organizations effectively assess and address social responsibilities

ISO 27001 Information technology -- Security techniques -- Information security management systems -- Requirements

ISO 27014 Information technology — Security techniques — Governance of information security

ISO 28001 Security management systems for the supply chain -- Best practices for implementing supply  chain security, assessments and plans -- Requirements and guidance

ISO 29001 Petroleum, petrochemical and natural gas industries -- Sector-specific quality management  systems -- Requirements for product and service supply organizations

ISO 30301 Information and documentation -- Management systems for records -- Requirements

ISO 30401 Human resource management -- Knowledge management systems -- Requirements

ISO 37001 Anti-bribery management systems -- Requirements with guidance for use

ISO 37101 Sustainable development in communities -- Management system for sustainable development -- Requirements with guidance for use

ISO 39001 Road traffic safety (RTS) management systems - Requirements with guidance for use

ISO 41001 Facilities management -- Management systems -- Requirements with guidance for use

ISO 44001 Collaborative business relationship management systems -- Framework

ISO 45001 Occupational health and safety management systems -- Requirements with guidance for use

ISO 50001 Energy management systems -- Requirements with guidance for use

ISO 55001 Asset management -- Management systems – Requirements

ISO 56000 Innovation management – Implement, maintain and improve innovation management system
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Robotic Process Automation & Artificial Intelligence

Robotic process automation (RPA) is a software technology that makes it easy

to build, deploy, and manage software robots that emulate humans actions

interacting with digital systems and software.

Artificial intelligence (AI) refers to the simulation of human intelligence in

machines that are programmed to think like humans and mimic their actions.

These Software robots can do work faster and more consistently than people,

without the need to get up and stretch or take a coffee break.

Kayzed RPA & AI solutions can help you streamline workflows, making

organizations more profitable, flexible, and responsive, increases employee

satisfaction, engagement, and productivity by removing mundane tasks from their

workdays.
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Machine Learning & Data Science

Machine Learning & Data Science technologies expands knowledge and

strategic decision making in the organization reliable and complete.

It allows you to transform an images/pictures and indecipherable mass of data

into facts and extract trends and patterns from it. Data can be organized and

ordered, comparisons can be made and significant information can be obtained

that can be invaluable to the organization.

These technologies provided by Kayzed makes information readily available and

in the format you need. By integrating data across the organization and

delivering reports on demand, the technical team spends less time dealing with

requests and business users spend less time searching for the most accurate

information.

www.softexpert.com

http://www.softexpert.com/
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Vision Intelligence

Vision Intelligence

With visual intelligence computers are able to conduct an image recognition

search without the photos being tagged with any descriptive. It's as though they

are seeing things the way humans see them.

Kayzed can program your CCTVs to give you live report on crowd analytics and

object counting, customer's overall time spent in the store analytics and

conversion analytics, monitor compliance (PPE, mask), conduct contactless

identification and authentication.
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Application Development

Application Development

Build a mobile or web-based app. for your business to be visible to

customers all times and create a direct marketing channel

Enhance brand recognition and stand-out from the competition with minimum

investment and maximum returns

No matter whether you are selling or servicing, provide an easiest way to

customers to reach you
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Prestigious Client List
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Why Kayzed

Strong regional presence with 

more than a decade of 

experience providing best in 

class technology and 

consulting services

Trusted by more than 1500 

clients in delivering high 

quality service 

Innovation
Tapping opportunities and 

transforming them into action 

through new-age technologies

Highly qualified staff with 

broader and deeper knowledge 

of business trends, industry 

challenges, and new 

technologies and processes

Help you cut costs through 

detailed process study and 

solution recommendations

Enhancing client experience 

is the heart of our business 

strategy

Business Excellence

Trust

Regional 

presence Cost Reduction

Client Experience

Domain expertise
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Thank you!


